
South East Central Branch 

In Confidence for South East Central CWU members  

Annual Report 
2009/10 



 

Contents 

 

 

Title        Author  Page 

Branch Secretary's Report     Chris Power  3  

NEC Member Review     Maria Exa11  7  

Chairperson's Report      Dave Kauffman  8 

Assistant Secretary  Report    Steve Taylor  10 

Chairperson's Report      Dennis Noble  11

NEC Member Review      Gary Heather  12 

Financial Secretary's Report    Steve Taylor  13 

Organisation Recruitment in PTT    Laura Segal  14 

Retired Members Review     Dave Lomakin 14 

Pole Climbing throughout the years      15 

Safety Report       Steve Awcock 16 

Women's Report      Di Hill   18 

Work Related Stress      George Hannah 19 

Equality Report      Di Hill   20 

Political Report      Di Hill   21 

Meeting Dates         22 

Useful Contacts         23 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The views expressed in this annual report are personal to author concerned and may  

not he the view of the blanch. This report is "in confidence - and is meant for CWU South 

East Central members only. 



2009 was a year when as a Branch we pretty much 
maintained our employed member's figures at just 
over a 1000 members, and retired members stand-
ing at just over 100. This figure is important, 
particu-larly the c900 that are employed by BT 
Group plc companies, as the amount of members 
directly af-fects the amount of time off BT Union 
representa-tives attain. Last year the Branch Chair 
Dave Kauff-man and Assistant Secretary/ Finan-
cial Secretary Steve Taylor both had Union time, 
although with membership reducing that time is 
also slowly reduc-ing. It is a real fear that with the 
time becoming less, and more and more cases and 
meetings taking place, our reps will be increasingly 
be spread very thinly. 

Within other companies, Virgin Media has been placing many pressures on our mem-
bers and activists, and within the Personal Telephone Fundraising (PTF) company, the 
pres-sures on employees to perform and conduct themselves within the myriad of policies 
and directives the company has, has become ever greater. The representatives within 
PTF also face ever increasing obstacles to deal with a challenging management posi-
tion 

BRANCH MEETINGS  

During 2009 we had 8 General meetings in total around the branch area. At the begin
-ning of the year we had the AGM at Tunbridge Wells (This meeting alternates between 
Brighton and Tunbridge Wells every year) and we then moved on to SEVENOAKS in 
March, which was .the first time we have held a meeting at Sevenoaks for some time, 
and it was well attended. We are holding one in March again at Sevenoaks during 2010. 
The remainder of the year saw meetings in Hastings, Brighton, and Tunbridge Wells. 
Also, 4 Branch Committee meetings were held all at the Uckfield CIVIC Centre. The 
best at-tended was in Brighton in May, where 55 members turned up to instruct the 
Branch how to vote on the Service delivery issues, that were to be discussed at Annual 
Conference in June. However, Branch meetings attendances are reducing, and it is due 
to that fact that during 2010 the intention- as detailed elsewhere in this report- is to drop 
to 5 pre-set date General meetings in total. This will also be reviewed again for 2011,     
although Special Meetings can be called at any time for specific major issues. Many 
Branches around the country don't actually have pre-set General Meetings for the 
year- Meetings are just called for major issues, but other Officers and I felt that   
going to this position at this stage was too big a step. 

BRANCH SECRETARY - CHRIS POWER 

Annual Report for 2009 

INTRODUCTION 



Meeting members from various work areas is a real positive when holdinl!. meetings, so 
please try and attend at least one a year. It would be nice to see a (;eneral Meeting that 
isn't just made up of pretty much Branch Committee members. Why not along and 
just get to know your reps a hit. You never know when you may ask for their assistance  

BRANCH ORGANISING & RECRUITMENT 

The primary target for recruitment and Organisation within the Branch this year was 
within the company PTF based in Brighton. Nick Childs, Regional Organiser was fol-
lowed by Laura Segal mid-year and both worked very hard in recruiting and organising  
within the PTF Workplace. We were all faced with an employer that did not welcome 
the CWU and its aims with open arms, although more than 50 employees joined the Un-
ion due to the harsh way in which they felt they were treated. We were able to encourage 
several employees to become local site representatives, and together with associated 
training and guidance, in addition to several reps from the company being able to attend 
the Unions Annual Conference in June, the first half of the year was very successful. It 
became more difficult toward the latter part of the year when striving to achieve recogni-
tion. Pressure was put on the company reps and cases are, even at (he time this report is 
being produced, are still ongoing as a consequence of how some employees were being 
treated. The Branch will continue its aim to support members within PH who face diffi-
cult times, but with the membership in the company not at the level it once was things 
are becoming increasingly difficult. 

The second major recruitment 
area that the Branch has targeted 
has been that of the BT Group 
Global Services division, which 
has a major Operations Centre at 
the BT Workstyle Sevenoaks 
site. We have negotiated with 
Global manage-ment throughout 
the year and as we are the 
Branch that covers the site for 
engi-neering grades, it was diffi-
cult to give across the board rep-
resentation to everyone as  there 
were/  are  many non-
members and a lot of members on the site that were associated with other Branches. 
With the help mainly of 2 reps at the site, and they will know who I am referring, we 
made real inroads into signing up new members and transferring members into ours, as the 
appropriate Branch. This gives Branch representatives real influence when negotiating with 
management on the site over issues. Branch reps visit the site on a quarterly basis for mem-
bership purposes and will continue to do so in 2010. All employees must be aware that 
Branch reps can only represent members of this Branch. I extend my thanks to the reps 
on site for their assistance- and long may it continue. 



 

BT Group Companies 

Within the BT Group of companies, it is the OPENREACH Organisation which con-
sistently seeks more input from reps than any other. The first part of the year 
was taken up with the debate over Service Delivery Transformation (SOT). The 
primary method of delivering this transformation was to do with the introduction 
of ILM's-Trackers in vehicles for my understanding. This created a lot of debate 
from engineers whom were concerned at the way the company would use the infor-
mation that this technology would raise. However the company stated that this is 
not an issue for de-bate, as that purely the ILM's were an introduction of new 
technology, it refused to enter into any discussions that would prevent it from be-
ing introduced. Facing such a hard nosed attitude from Openreach, the CWU Na-
tionally did well in at least attaining a Code of Practice for the use of the information 
the 1LM's would attain. However, the information the trackers are providing contrib-
ute to individual performance statistics, and are resulting in what officers think will 
be a complete landslide of cases of poor performance against members. This started 
in December 2009 and could well result in large scale dismissals from the compa-
ny on performance, utilising information we have yet to see that even management 
understand. 

Additionally, part of SDT was the overhaul of the Attendance 
pattern agreement of 2006. The company felt that modern times 
required a modern attendance framework, and they negotiat-
ed with the CWU nationally to reach an Agreement. The 
problem was that the proposed agreement included Saturday 
becoming a normal working day for all pretty much, a latest 
finishing time of 9pm, a reduced notification of change of 
rota down to 6 weeks and many more aspects that were com-
pletely different to existing Agreements. As attendances arc 
embedded into Contracts of employment a Ballot had to be 
held. The company put severe pressure on the Union in rela-
tion to stating that if the new agree-ment didn't come in. it 
would be forced to contract out of BT Openreach up to 
13,000 members work. It took 3 ballots, the last of which ac-
cepted the attendance deal in an electronic ballot. I feel I can 
now advise the Branch that some %76 of those eligible to 
vote, voted in our Branch, %73 of those accepted - and %24 
rejected with some spoilt papers- the new attendance arrange-

ments. This illustrates that the company pres-sure paid off, and that the Attendance 
patterns that were agreed within Openreach, we are now stuck with. Attendance 
negotiations on the new agreement start in late Janu-ary, for a possible March com-
mencement of introduction of the new rotas. 

BT Operate division have been liaising with members over new attendances. They are 
consulting on the basis of preference an exercise, which is more palatable than the way 
Openreach are conducting business, but all the same, wholesale removal of existing 
patterns could be on the cards. The pressure is on, on a division which annually 
looks to reduce its headcount. 



In GLOBAL Services negotiations with management during the first part of 2009 
went as well as could be expected. However, the biggest issue was that management 
still im-posed changes to attendance patterns that we as a Branch were against, and were 
against existing agreements, but the company still went ahead. The Branch registered a 
formal disagreement at National level and whilst negotiations on that disagreement 
took some time, Branch reps entered negotiations with a new management structure 
during the sec-ond half of the year, and those negotiations we believe, indicated the 
position that the company accepted that they may have acted inappropriately, and 
would work toward resolving the attendance issue. The only problem is that since that 
meeting, the company management has cancelled, and refused to respond to calls for 
meetings. 

As on overview for ALL BT GROUP DIVISIONS members should be aware that 
there is a concentration from BT Group on the Attendance/ sick absence issues. I 
have never, in the last 16 years as a full time rep, been aware of so many Initial Attend-
ance Warning (IAW) and Final Attendance Warnings interviews. Across all divisions, 
BT Group is, in accordance with the process, playing REALLY hard ball with those 
people who take time off sick. IT SHOULD BE MADE QUITE CLEAR, that if you 
are on a Final For-mal Warning been given to you by your first line manager, you 
could be dismissed for just ONE day absence in the monitoring period- whether certifi-
cated or not. We have had several dismissals during the latter part of the year on this 
basis. I would also ask mem-bers PLEASE contact your rep at the earliest opportuni-
ty, and always have a rep present if you are asked, as too many cases members con-
tact reps when they are on a Final Warning and have just gone sick. Warnings on 
attendance must be taken seriously as dismissal is a real position. Reps can't ride in on 
a white charger to save someone's em-ployment when they are on a Final. If reps have 
been involved in the earlier stages, we are much more able to assist and give advice. 

To conclude my report in the most positive way I can, I do feel that being a member 
of the CWU is so very important. A lot of us moan and groan about our lot, but how 
could we even do that without any type of security or assistance from a Union that's 
almost a quarter million strong. Locally we do our best to help and support mem-
bers through these difficult times, but pressures do face us all. Myself, I can be 
most manic, some-times with members, and mostly with Managers but as reps we all 
have the member's interest uppermost. 

I would like to thank my Industrial Relation Comrades Steve Taylor and Dave Kauff-
mann, for putting up with my manic way of dealing with things, and would also like 
to thank all other Officers and the Branch Committee for their support and assistance 
over the last year, and all the reps from Companies outside of BT Group that I have 
had the pleasure to meet. 

Chris Power 



The past year has seen employers in the telecoms industry stepping up their demands 
for greater flexibility and increased productivity from us. We have seen job cuts and 
de-mands for changes in our working lives that may improve company's profits but 
badly affect the quality of our lives. We have seen drastic cost cutting in the contracts 
with support services such as Monteray and Reliance. 

In BT Openreach the (at times fraught) negotia-
tions on the new attendance pattern framework 
were evidence of BT seeking to pass on the cost of 
the economic recession to us, the ordinary employ-
ees. Rotas that include Saturday and eve-nings, and 
the expectation of greater mobility fly in the face 
of the company's stated commitment to 'family 
friendly' policies. We will have to ensure that the 
implementation of the new pat-terns are done in a 
way that preserves as much of a `work/life bal-
ance' as possible. 

What can we expect in the year to come? 
Well we know BT will press ahead with the 
changes in performance management under 
the Project Holborn negotiations. The CWU 
has for many years demanded that manage-
ment culture in this area needs to be re-
formed. Watch this space. 

Many commentators believe economic indicators will improve over the coming year 
(at least temporarily). If so many telecoms employers, including BT, may find that 
they have pushed through redundancy and release programmes a little too hard. 
Who knows, there may even be recruitment in some areas. 

The perennial threat to sell off of parts of BT are likely to continue because out-
sourcing has always had an attraction to employers as there are many cost savings to 
be made, not least in pensions. Any change in the current consensus on regulation 
with OFCOM, could lead to increased casualisation in field engineering and attacks 
on terms and condi-tions across the whole telecoms sector. Detrimental changes in 
regulation priorities may well happen if there is a new Government lead by David 
Cameron. 

This brings me to the matter of the General Election, due this year. The CWU remains 
supportive of the Labour Party, despite having criticisms of the direction of some Gov
-ernment policy. The possible election of the Conservatives is worrying for us as trade 
unionists. We know that a Tory victory would lead to new attacks on our rights at 
work, including union recognition. Use your vote when the time comes! 



I would like to begin by wishing every one a belated " Happy New Year" on be-
half of the officers of the branch. 

 

2009 has been a trying time for the members of the CWU and one I like to think that 
most people have approached with a pragmatic view. 

 

I don't think it suffice to blame the economy for 
all our woes, but think that the company have 
taken this oppor-tunity to bring in many changes 
to the way we work. Some of these changes will 
be little more than process changes, other changes 
will totally the way BT ap-proaches the relation-
ship with its employees. 

 

With the introduction of Eperformance now com-
plete across the whole company, the introduction 
of ILM tech-nology across Openreach, the imple-
mentation of key stoke monitoring in SMC and 
the way in which Operate and Global monitor 
performance on there teams, it is no longer suffi-
cient to be in at work doing the work you 

have been instructed to do by BT. Now the work 
has to he completed within a certain timescale. 
This is the challenge going forward, the challenge to say, "Where did you get those 
task times from?" and "Are they accurate and fair?". In many cases you will find that 
the times that BT are using to judge people are OLD and do not take into account the 
change in working practices that we have all undergone over the last year.  

 

It has been mentioned in the voice that the CWU nationally have been working on 
some-thing called project "HOLBORN" a programme of meetings where the CWU 
nationally are challenging managerial style. I have attended a number of meetings on 
behalf of the branch to voice our concerns to CWU national officers on this subject 
and I see that some agreements have been met and I wait to see these implemented .  

 

It was also mentioned in the voice about company managers having Targets for man-
aged exits in some divisions . 

 

So your performance and how its monitored will be key over the coming year and I 
urge every one to take notice, keep notes and above all ask BT, how do I improve, 
where have I gone wrong, show me how I can do better. 

The new attendance pattern meetings have not yet started but are in the pipeline for 
Openreach and we will get something out or put it on the BRANCH web sight as 
and when it comes in. 

 



Finances 
I would like to thank Steve Taylor for his work in updating all the finance records 
on to the new CWU HQ database and for his work over the last year in keeping 
the Books. The CWU finances are again coming under scrutiny by Head office but 
are accounts are looking healthy and before going to press we await the Audit.  

Political issues and Women's issues  
I would like to thank Dianne Hill for the work she has put in this year for the 
branch on these issues. Dianne has attended several conferences in her own time to 
represent the branch and report back on the issues that are current . Dianne also 
does some work on the Equality issues in the branch and helps maintain the 
branch membership records. 

Safety 
I would like to thank Steve Awcock ,George Hannah and Nick Smith for their work 
with the safety team this year . 

Safety is paramount when at work however, we still see too many accidents at work. 
The safety team work hard preparing posters, doing exchange safety visits and car-
rying out accident investigations for the branch 

We have had a couple of nasty accidents during the year in our patch and I hope 
these are the exception and that the coming year will see a reduction in accidents. I 
know management are about to release a safety statement on this basis but I feel 
sometimes this statement is at odds with local management style on what is safe.  

So be safe in 2010 and challenge any one that asks you not to be  

Meetings 
During the year we have had regular branch meetings around the patch and had 
mixed attendance. It was nice to see so many people turn out to discuss 
"Transformation", it would he nice to see as many turn out for each meeting.  

With so much going on in all divisions I would encourage people to attend the meet-
ings. The meetings are usually no longer than 2 hours long and we supply a buffet 
and a drink at the end of each meeting where you can have a chance to chat in an 
informal way to officers of the branch about any issues you may have.  

Don't worry if you have not been to a meeting before they are run in a formal way, 
but if I see new faces in the audience I will briefly run over procedure so you 
know what's going on. 

The Branch committee met regularly and I would like to thank all those that gave 
their time to attend and bring there views to the table. Time to discuss issues, which 
does pro-mote an interesting debate at times and I thank all for this . 

The new year then looks again like a challenging time with the company looking to 
run people through the Eperformance (MUP,IFW and FFW) process again I urge peo-
ple to take this very seriously 

I would like to thank the branch secretary for his work and support this year. Final-
ly I would like to thank you the members for your support through the year and if I 
am re-elected to the post of Chairperson then I promise to do my upmost for you the 
members. 



Assistant Secretary's East Report 

I have had an eventful year in which has been a bit 
of a baptism of fire. Since the departure of the old 
chairperson, Dennis Noble, I have taken up some 
of his duties. I usually attend the SERDA regional 
meetings but this year I only managed to attend a 
few, due to my workloads and which has been exas-
perated by SERDA's stance in regards to our branch, 
which is why we have an ongoing dispute with 
them. However, in regards to the Openreach South-
ern Committee I have attended nearly all of the 
meetings. 

The biggest event this year in Openreach was the 
acceptance of the Service Delivery Transformation 
even though, I must say I disagreed with the accep
- 

tance of SDT, but had to resign myself to the fact that in the two ballots, the members of 
this branch accepted it both times. This year will obviously involve the introduction of 
SDT and 1 will be putting forward our members' best interest in any negotiations I at-
tend. 

Also this year saw the introduction of the ILM's into vans. Long gone are the days of 
driving your green van into an orchard in which to have your lunch, as now the ILM 
knows everything! The ILM data, together with the iPoPs data, have put the engineers 
under more and more scrutiny than ever, which has led to an increase in Managing Un-
der Performance cases (MUP's). Although a MUP should be regarded as a standard man-
agement tool, it is being used to progress members onto Initial Formal Warnings and 
perhaps eventually leading to dismissal. 

If you aren't aware of the website yet it can be found at www.cwusec.or.uk of 
which it is my responsibility to run and keep updated. If you wish to see something on 
the web-site or have something to submit, please forward them to my email 
cwu.sec.finsec@btinternet.com, likewise the union notice boards. 

Steve Taylor 

http://www.cwusec.or.uk
mailto:cwu.sec.finsec@btinternet.com


Ex Chairpersons Report. (Jan-May 2009) 

May I start my last report by wishing you all a very Happy New Year for 2010.  
As I am sure you are all aware I left BT under the New start scheme during the year 
with my last day of active service being in March. 

1 remained as Chair until Dave Kauffman was duly elected in May of last year.  

Needless to say we the officers knew that the start of the New Year would not make 
life in BT any easier for our members. Both Chris Power & I were dealing first hand 
with huge changes in Management Style particularly within BT Operate. Primarily BT 
Oper-ate wanted large scale changes in Attendance Patterns in the Sevenoaks Workstyle 
building. I am pleased to report 

though that around the time I left the company we had launched a Formal Registered Disa-
greement with BT over the position regarding the Sevenoaks site. I am given to under-
stand that negotiations have in-
deed improved on the site & a 
common sense approach has 
now been taken by management. 
I feel strongly that credit should 
go to all those on site who sup-
ported the union & to Chris Pow-
er for sticking to his guns 
through very difficult negotia-
tions. Both Chris & I continued 
to meet 

with the local senior manage-
ment. We always raised your 
issues & concerns at those meet-
ings. I also attended several 
disciplines cases up until my 
departure. 

There is no doubt in my mind that the BT I have just left is not the BT I joined. Alt-
hough we all recognise that change is inevitable & you cannot stop progress, I do won-
der at what cost to the workforce? 

 
Finally. I would like to thank all my colleagues in the CWU for their support, friend-
ship & comradeship over many many years. It has also been a great pleasure & a 
privilege for me to have worked & represented you the members of the CWU. Please 
continue to support your branch officers as they strive to support you! I wish you all 
well with your future careers with BT & I hope to see some of you at the AGM & at 
future branch meetings. Thanks. 
 

Yours Sincerely  
 

Dennis Noble (Former Chair) 



Gary Heather NEC Member and friend of South East Central Branch  
 

It is a great pleasure to give you a syn-
opsis of my activities regarding the 
CWU, and as the Labour parliamentary 
candidate for Tun-bridge Wells. 
 
I have been a BT customer service engi-
neer since 1981, and I am currently a 
member of the CWLI's National Execu-
tive Commit-tee. I have spoken at meet-
ings of your Branch, and work with your 
officers on the telecoms industrial com-
mittee for the South East region. 
 
As a union executive member, I am on 
the Openrcach negotiating team that is 
dealing with the Service Delivery Trans-
formation programme, including revised 
attendance patterns. It is important to 
recognise that the union did not ask 
Openreach to change our members at-
tendance patterns. The privatised tele-
coms market regulated by OFCOM, and increasing competition from hundreds of 
other communications providers, is forcing both prices and labour costs down. The 
new Openreach attendance patterns framework agreement will allow negotiations at 
local level to change attendances so that they are more flexible and reduce company 
costs. That is the harsh reality of a privatised telecorns market. Personally, I support 
and promote the CWU's policy of public ownership of UK telecommunications as a 
means of achieving a better deal for customers and workers in the industry. 
 
I am supporting the union's Delivering Digital Britain campaign, that is arguing for gov
-ernment investment in superfast broadband as a way of achieving "digital inclusion" 
so that people are not disadvantaged by being excluded from broadband services, ei-
ther because of low income or due to where they live. 
 
As the Labour candidate for Tunbridge Wells at the next General Election, I am work-
ing with two of your Branch members, Dianne Hill and Ray Moon, who are both 
town coun-cillors in the borough. Although on the face of it the area appears really 
affluent - and it is in lots of places - there are still pockets of poverty and deprivation 
hidden away on former council states, just like in the rest of our country. It is a Con-
servative stronghold, but I am fighting the good fight, with other Labour Party mem-
bers in Tunbridge Wells, for more affordable housing and generally for a better deal 
for working people. The new hospital springing up at Pembury is impressive, due to 
the £215m investment from the Labour government. However, we need to campaign 
so that Labour devotes more re-sources to hard up working people. I am a socialist 
who cares about people. If you want to help my campaign in Tunbridge Wells, or 



need my assistance, please contact me. 
 
I am keen to support workers in struggle - either in their workplace or in the communi-
ty - as I have done when I visited striking Royal Mail workers on their picket line in 
Tonbridge, and Land Registry staff facing job losses in Hawkenbury. I also campaign 
for the repeal of anti-trade union laws and for a positive charter of rights for workers. 

 
Yours fraternally, 

Gary Heather CWU NEC member  
gheather@cwu.org 07802 231 613 

 
 
 
Financial Secretary Report 
 

The current financial situation within the branch is stable, but with reducing member-
ship due to reduction of staff, we have to he more prudent with our finances more 
than ever. In the last year we have moved from having the accounts on a spreadsheet, to 
going online with an accounts systeM called SAGE. This 

gives us a lot better tracking system of bank recon-
ciliation, but it also gives Head Office the ability of mon-
itoring Our accounts on as regular basis as they want. 

The state of the branches accounts are mentioned at eve-
ry meeting, however I hope to bring in some addi-tions 
to our accounts, that being a deposit account and the 
ability to pay expenses directly into officers accounts. In 
the next year we may have to replace some or all of the 
office computers as they seem to be getting slower and 
slower, but that will be made at a point when they be-
come intolerable and a business case is raised. 

In political account we have once again supported 
the local Labour parties with do-nations, in the following constituencies: Battle & Bex-
hill, Brighton Kemptown, Brighton Pavilion, East Worthing and Shoreham, Eastbourne, 
Hastings & Rye, Hove, Lewes, Mid Sussex, SevenoakS, Tonbridge & Mailing, Tun-
bridge Wells, and Wealden. 

We have had only one request on the welfare fund in the past year. 

Unfortunately we have had to forward some death benefits onto a few members' 
fami-lies. 

An audited account of the branches finances will be made available at the AGM. 

Steve Taylor (Fin Sec) 

mailto:gheather@cwu.org


Organising and recruitment at PTF 2009  
 

2009 saw a healthy growth of membership at PTF and as we began to build and 
further organise at this small telecoms company, recognition was looking to be more 
and more a reality. As always within the Organising department we constantly test 
the reps and ac-tivists we have as well as our membership, mainly because there is 
absolutely no point to gaining recognition if we don't have the structure and support 
of the members behind us, as you will know the process is a long and difficult one 
and that is when the company are pro union… 
 
Sadly the membership were not quite ready to show solidarity and in November last 
year saw the dismissal of one of our reps at PTF, no fuss was made (although we 
asked the members and indeed non members to show there support for her)  
Further to this feeling toward the CWU and organising soured and we have de-
cided to pull away from PTF until the spring. 
 
The branch fully supported the campaign for change at PTF and provided not only 
solid sound advice and representation to members but financial support for meet-
ings, training and leaflets. 
 
With the amount of work that has gone in we would normally expect to have seen 
recog-nition by now, we can only put this down to the hostile stance the company 
has and the lack of willingness from members to fight for the changes that were 
so desperately needed at PTF. 
 
1 hope that this experience has not dimmed the thought and practice of organising at 
the branch- there have certainly been some interesting times along the way. Gaining 
peoples trust and double checking understanding are learning points to take forward 
to the next campaign. 
 
Organising does work and can still work at PTF we need to re-focus and re-group I 

hope that support from the branch will continue this year and for many years to 

come. 

Laura Segal 
 
 
 
ANNUAL REUNION OF RETIRED UNION MEMBERS 
 
Held on Friday 2nd October 2009 At the Tunbridge Wells Football Club  
 
This years annual reunion was well attended with more than 90 colleagues at-
tending from Sevenoaks , Tunbridge, Tunbridge Wells, Hastings and East-
bourne. The club house again provided the perfect atmosphere for the renewing 
of friendships and meet-ing long lost friends . 
 
 
Many thanks to Dianne Hill who helped prepare all the refreshments and Paul 
Bridgett who organised the Hastings coach . 

 
David Lomakin 



Pole Climbing throughout the  
years 



South East Central CWU  
Health & Safety Committee  

Annual Report 2010 
 
 

It would be nice to start off on a good note this year but it feels that it would he in-
appro-priate, seeing as this has been the worst year for health & safety within this 
branch that. I can remember, since taking on the role of a Union Safety rep some l 
5 years ago. For those of you not in the external engineering side of the membership 
or you have been living under a rock for the past six months you will all be aware 
of a very serious inci-dent that took place this summer in the external field. The in-
vestigation that has only just finished after extensive interviews and meeting includ-
ing the HSE (the Health & Safety Executive) have just concluded and the HSE has 
asked for a meeting which should in-volve all relevant parties including the union is 
being sought and should be being ar-ranged as we speak. 
 
 
It is difficult to go into the case in too much detail for legal and personal reasons but 
needless to say it nearly cost one individual his life and seriously effected the other 
indi-vidual in a "mental" capacity. Throughout the whole investigation one major 
point was apparent right from the start. Procedure. 
 
 
This does not in any way exonerate the company from blame (in my opinion) 
from the incident. There is a lot of pressure out there on individual engineers and 
within the call centre community of which we are 
 
 
fully aware and we are making representation to the 
company on this issue on a regular basis. The issue of 
Managing Under Performance (MUP's (the worst ac-
ronym ever) is a real issue and a huge talking point 
for all. All these factors including the inadequacy of 
Computer Based Training (CBT's) all push individu-
als towards an inevitable end of "cutting corners". 
 
Procedure is something the company prides itself 
on, it is a safe company to work for. It spends a lot of 
money researching procedures and yes, like a lot of 
companies, money can be a governing factor but 
none the less it does provide them. You could work 
for a small independent company that spends no 
money on safety, you work how you work and are 
lucky to go home at the end of the day intact and safe 
and see your family. 
 
Only two days ago in the Brighton area I was out with my family and watched as 
an engineer climbed a pole without a lanyard, he had his climbing belt attached and 
used that 



to climb the pole but at no point was his lanyard attached to his belt and used. This is a 
blatant disregard for the procedure laid down by Openreach on how to climb a pole. lf, 
and thankfully it didn't, but if something had gone wrong at the point he disconnected 
from the pole and fell from the top of the ladder to the ground, there is every likelihood 
that once an investigation was carried out by management and the Union, we would have 
discovered that the lanyard was not being used. Then the individual as well as having po-
tentially horrendous injuries would be facing discipline and the sack. For what? How 
much extra time would it have taken to use the lanyard? None. Because he was using his 
working belt instead! It doesn't matter that he was attached to the pole, it was not the 
correct procedure he had been trained to use. 

This is really my point, and I've tried not to make it too preachy but it is virtually impos-
sible for us a union to represent an individual whom has blatantly disregarded health & 
Safety procedures. We may find technicalities that were not in place training records not 
quite up to scratch but ultimately if you are aware of the process you should be follow-
ing then please, please follow it. If at any time you are not sure of what you are doing, 
something is a little out of the ordinary on the site you are working there is a network in 
place for you to find out the relevant information. Your coach, your manager, any union 
Safety Rep (USR) plus any of the safety officers whose numbers are circulated on a 
regular basis with the "Safety Net" briefings the Brach releases. 

That's the rant over, I would now like to take this op-
portunity to thank all of the USR's within the Branch 
that have continued to carry out their roles to the best 
of their abilities in difficult times. They do come under 
extra pressure due to their role and it is not something 
that I or the other officers take lightly. I would like to 
extend an extra thank you to Nick Smith, George Han-
nah and Dianne Hill for their continued support, with 
out any of them this role would be thankless. 

I hope you all have a safe 2010 and I hope we don't 
have to meet any of you (in the nicest way) for any 
disciplines for whatever reason but especially Health 
& Safety because you weren't doing something you 
should have!  

Steve Awcock Health & Safety Co-ordinator South East Central Branch CWU(e) 

07802 231036 sec.safety@btinternet.com  

Nick Smith Health & Safety Officer South East Central CWU(e) 

sec.safety2@btinternet.com 

George Hannah Health & Safety Officer South East Central CWU(e) 

07802231134 sec.safetyl@btinternet.com 

mailto:sec.safety@btinternet.com
mailto:sec.safety2@btinternet.com
mailto:sec.safetyl@btinternet.com


 
Women's Report 

Once again I was elected as Secretary of the CWU South East Regional Women's com
-mittee and have represented the CWU SE on many occasions most recent at the cen-
ten-ary of the Scottish suffrage march through Edinburgh " the Gude Cause" an amazing 
day ending with a rally on the hill overlooking Edinburgh. How can we as women not 
vote when we remember the struggle of the women's suffrage movement. In the Re-
gion this year we have organised a weekend women's school at the unions education 
centre, took part in the "Keep the Post Public" campaign at the Guilford Guilfest. We 
set up the stall in the Unison marquee and I chaired the stage for the debate where we 
had Tony Kearns DGS and Terry Jackson Regional Secretary speaking. We collected 
hundreds of signa-tures, and it was great to have the women taking a lead and for it 
to be recognised by CWU Headquarters. 

To the right is a picture of the women 
from the South East CWU branches at 
Women's Conference 2009. Women's 
conference for 2010 is in Coventry Feb-
ruary 20th and is the largest of the 
equality conferences covering issues 
such as childcare, women's health, do-
mestic violence, human traffick-ing, 
carers issues, etc, etc we have many 
and it's good to see women getting in
-volved in so many issues that affect 
our lives. 

At the CWU annual conference in Bournemouth I moved a proposition asking our 
Union to campaign to raise awareness of cervical cancer and to lower the age for 
young women in England to have smear tests, in line with Scotland, Wales and N Ire-
land. This is the second most common cancer in women under 35 and if caught early 
can be treated. With 13,000 new cases each year and approximately 4,000 deaths no 
one voted against this!! 

2010 is the 100th anniversary of the chain makers strike.18 th September 2010 If you 
want to know more about our women's committee which meets once a quarter or any 
events we have please contact Dianne Hill 07747 193133 
orCwuse.women@btinternet.com 

Di Hill 

 

mailto:orCwuse.women@btinternet.com


Work Related Stress  

Stress is, simply, external forces affecting the individual. In 
general, stress is when you have to handle more than you are 
used to. When you are stressed your body responds as if it were 
in danger, your heart rate goes up, you breathe faster and you 
may even get a burst of energy. 

Sometimes stress is normal or even useful, if you have to work 
harder to finish an important job for example but being stressed 
too often or for long periods of time can be harmful. It can have 
ad-verse effects such as headaches, upset stomach, back pain or 
sleep problems. Stress can also affect your immune system mak-
ing it more difficult to fight off illness, if you already have 
health problems stress could make them worse. It can make you 
moody which could affect your relationships; you may also find that your work suffers. 
Stress can produce a range of signs or symptoms which can include changes to your be-
havior. You may suffer difficulty in sleeping or change your eating habits. There can 
also be physical symptoms like tiredness, aching muscles or palpitations. Mental symp
-toms can be feelings of inadequacy and memory loss; you may also feel drained or 
list-less, feel numb or get irritable or angry. 

The H.S.E. say, "By the term work related stress we mean the process that arises where 
work demands of various types and combinations exceed the person's capacity and capa-
bility to cope. The H.S.E. are so concerned about work related stress that they have pro-
duced management standards which cover six key areas of work design that, if not proper-
ly managed, are associated with poor health and well being, lower productivity and in-
creased sick absence. The management standards cover the six main sources of work 
related stress. 

In the booklet "Managing the causes of work related stress." (A free to download book-
let.) The H.S.E. state that "A total of nearly 11 million working days were lost to stress, 
depression and anxiety in 2005/06."And "In 2005/06 just under half a million people in 
Great. Britain reported experiencing work-related stress at a level they believed was 
making them ill." 

In this booklet employers are reminded that the have a legal duty under existing laws to 
assess the risk of stress related ill health arising from work activities and to take 
measures to control that risk. 

It is important to remember that stress from home will be carried with you to work 
just as work stress will be brought home, the human mind doesn't "clock off" just be-
cause the individual has. 

If you feel that you are stressed it would, probably, be a good idea to go to your (cont..) 



GP. Your doctor will be able to give you advice on how to best manage your stress. 
In BT/Openreach you can elect to use the stress management tool, STREAM, this 
is a sim-ple online questiontutire which your manager should give you time to 
complete. 

George Hannah. 
 

Branch safety officer. 
 

Equality Report 

Rule 2.4 of the CWU Rule book makes it clear that no one should be discrimi-
nated against. It states the CWU shall actively oppose any organisation, political or 
otherwise, whose aims are racist or fascist. 

Labour's flagship equality legislation, cur-
rently in committee stage in the House of 
Lords, seeks to outlaw any form of dis-
crimination against disadvantaged 
groups in the office or the market place, 
these groundbreaking new laws will help 
narrow the gap between rich and poor. 
Hopefully this will become law in the 
Autumn, equal-ity has made amazing 
leaps forward over the last decade, much 
of this due to the 

number of women Labour MP's 97 and 
of course Harriet Harman. Michael Foster Hast-ings MP is the Minister for Equali-
ty let's hope we keep him there. 

I represented the branch at the LGBT (Lesbian Gay Bisexual & Transgender) in 
Bristol. This was another good equality conference also good to see that Brighton 
Pride is to go ahead this year, always a good CWU presence, 7 th August. In the 
Region we held events for Black History month with displays in Gatwick, our 
National Equality Officer at- 

tended. We are looking to hold more equality events in the coming year. We pub-
lished the first of our regional magazines which covered equality in the South 
East. 

We cover all the strands of equality all having separate conferences. We have the re-
tired, disability, LGBT, Black workers, women's and of course the youth, the future of 
our movement. If anyone would like to know more or become involved or have any 
issues they would like to raise please contact me or the branch. 

Dianne Hill   07747 193133  cwuse.women@btinternet.com 
    or   cwu.see.tw@btinternet.com  

mailto:cwuse.women@btinternet.com
mailto:cwu.see.tw@btinternet.com


Political Report 

This is the year when the future of the trade unions are in the balance. We trade unionists 
know that a Tory Government will lake us backwards and although we haven't got all 
we want we have made much progress since Labour came to power. 

As Chair of the South East Political Region which covers 16 CWU branches, we all 
know the importance of re-electing our Labour MP's in our branch areas. Michael Foster 
in Hastings is always supportive of our campaigns. Celia Barlow in Hove who has sup-
ported us and chaired our agency campaign meetings at Regional conference. MP's 
David Lepper and Des Turner standing down in Brighton with Nancy Platts and Simon 
Burgess hopefully replacing them, both supported the "Keep the Post Public" campaign 
when we took it to Brighton. In Tunbridge Wells we have Gary Heather from the CWU ex-
ecutive as the Labour Parliamentary candidate. We also have Ray Moon and myself try-
ing to get Labour a seat on the Borough. As Town Councillors we know how hard this will 
be. We have had Labour events in Tunbridge Wells Tony Benn at the Nevill golf club, 
Mike Gapes, Hilary Benn and Nick Brown 

As an elected member of the SERTUC (South East Regional Trade Union Congress) ex-
ecutive I have represented the TUC at various events. In May I spoke at the Lewes 
Trade Council against the spread of the far right fascist groups and the importance of 
voting in the European elections. This was another excellent event by Lewes activists. 
Once again I organised a stall in Hastings at the Robert Tressell festival.  

The two main campaigns coming up are the 
campaign for Post bank and the delivery of 
Digital Britain giving equality across the 
Country with broadband access and speed. 
We have many rural areas who if they do 
get broadband it's slow! The Conservatives 

ideal time to bring the network back 
into public hands. 

2010 elections important please 

Remember Use Your VOTE. 

2009 Tolpuddle. CWU branch banners assembling in re-  
membrance of the Tolpuddle martyrs and the trade union  

movement Tolpuddle 2010 16-18 July. 

Di Hill 

 



GENERAL MEETING 2010   
DATES FOR YOUR DIARY 

Members of the South East Central branch are advised that GEN-
ERAL  

meetings open to all members for 2010/11 are as follows:  

 
2010 

 
ANNUAL GENERAL FEBRUARY 1OTH  BRIGHTON 
        Preston Park Hotel 
 
GENERAL MEETING MARCH 10TH   SEVENOAKS 
 
GENERAL MEETING MAY 19TH    TUNBRIDGE WELLS 

 
GENERAL MEETING SEPTEMBER 8TH  BRIGHTON 

 
GENERAL MEETING NOVEMBER 10TH   HASTINGS 
 

 
2011 

 
ANNUAL GENERAL FEBRUARY 16TH  TUNBRIDGE WELLS 
 
 
 
 
 
 
 
 

 

Meeting venues will be advised closer to the time.  
SPECIAL Meetings may be called to address urgent issues  
Please also consult the Branch website on  

 
 

 

 

http://www.cwusec.org


 

South East Central 

Current Points of Contact 
Branch Secretary:  Chris Power 
     01273 565771 

    07850 840581    
    cwu.sec.br@btinternet.com 

Branch Chairperson: David Kauffman 
    01892 552948  
    07850 815644     
    cwu.sec.tw@btintemet.com 

Financial Secretary:  Steve Taylor 
    07918 147211     
    cwu.sec.finsec@btintemet.com 

Branch Safety Co-Ord: Steve Awcock 
    07802 231036    
    sec.safety@btintemet.co 

Branch Assist Sec West: Steve Taylor 
     See Fin Sec 
Branch Safety West: George Hannah 
     07802 231134 
     sec.safety1@btinternet.com 
Branch safety East: Nick Smith 
     07729413811 
     sec.safety2@btinternet.com 
Women’s Officer:  Di Hill  
     07747193133 
     cwu.sec.tw@btinternet.com 

Brighton Office  
p.p 102  

Withdean Grange  
London Road  

Brighton  
BN1 6YQ  

01273 565771 

Tunbridge Wells  
T WELLS Tel Exch  

Office 305  
St Johns Road  

T/Wells 
TN4 9TN  

01892 522894 



South East Central Branch  
Annual General Meeting 

and election of officers 

Wednesday 10th February 2010 at 19:30 
In the Preston Park Hotel, Brighton BN1 6UU 

There will be a buffet and a drink on the Branch at the meeting for all 

members who attend. If anyone requires transportation can they please 

contact either Branch Offices please. 


